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SIMPLIFY THE EXECUTION PROCESS (STEP)

Overview

The purpose of this guide is to share with you, practical steps for getting what you want;
once you have identified it. This guide will therefore be most useful if you have already

identified what you want.

Introduction

The execution process is sometimes challenging; even more so when we are doing
something new. We need to learn, adjust and act all at once. Not to mention that our
schedule might already be packed. Sometimes we know what we want to do, and we
have even started doing it. But, for some reason, we don’t feel like we are getting
anywhere. We then lose motivation and stop. We might start again and stop again. And
the cycle might continue until we realize that it is not that we are not doing enough (we
are probably doing way too much!), we are just not doing enough of the things that are
required for goal achievement. I have an interest in helping people to get what they want
because living is an active process and we feel better when we are doing what we truly
want to do. My desire is that this guide helps you to take practical steps to realize your

vision.
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Preliminary Step — Determine What You Want

The first step in getting what you want is the identification of what you want. As simple
as this might appear, not everyone finds this task easy. Identifying what you want is a
more personal process than the execution process, and the insights that I have gained
through my experience are not included in this guide. I will dive right into the execution

process.

STEP 1 — Preparation Phase

Relative to what you want, you might need to do research, change location, learn new
skills, make some purchases, and get mentors, among other things that might be
applicable to your aspiration. You might realize that you need more things as you get
further into the execution process. This is the step at which you start getting what you
need - at least what you need to start. Note also, that sometimes you already have what
you need. Look around you and be resourceful. Start with what you have, as long as it

can get the job done. Obtain advanced tools as you grow.

STEP 2 — Learning Phase

I also call this the incubation period. In any new endeavour, you will have some learning
to do. If you want to be efficient, I suggest that you dedicate time for learning before you
do any major work on your project. We learn as we grow, and some activities are more
hands-on than others. Be guided by what is necessary in each situation. In many cases,
learning is simply part of the major execution process, and you will automatically learn

as you execute. However, the dedication of a time period that is specifically ascribed to
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learning will allow you the time and space to adjust to your new activity and to ensure
that you are comfortable with your new process. You want to be comfortable with what
you are doing. This will make the process easier to endure. I have found that there tends

to be more confusion in a process when this phase is skipped.

The way in which we do things is a direct result of the way in which we learn to do
things. Therefore, if we do not allow ourselves the space and time to become familiar
with a new task (without a focus on the end goal), we could make unnecessary mistakes.
In addition, the way that we have previously learnt to do something is not necessarily the
most efficient way for us to do it. You might start a project with a firm idea about how
things are done in the respective area, and what you know could add value to the process.
However, it might not include the full picture, especially when you factor in your unique
way of doing things. In step 3, I note the importance of developing your system

according to what works best for you. The learning phase provides clarity on that.

Learning is a continuous process. You will learn and improve as you go. This phase
allows you to master the fundamentals before you execute in any major way. And even if
you end up moving on before you master the fundamentals, you will likely act with the
clarity that is needed, when you first give yourself this time and space for learning. It
removes potential confusion from the process as you are not just learning in terms of

skill; you are also learning to pace yourself.
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STEP 3 — System Development

Devise a system that includes an action plan. This will break down your daily steps in the
most specific manner and will specify the time frame in which you will get tasks done.
Be reasonable. Based on your starting tools, figure out the easiest and most sustainable
route toward goal achievement. Note that the sustainable way is not necessarily the

quickest way. Though your process can be both at the same time, easy (sustainable) does

not necessarily mean fast, especially at the start. Keep your daily steps simple. If your
frequency is not daily, be guided accordingly. The important thing is that you keep it
simple. Do not try to run to the finish line. Break down your activities into manageable,
bite-sized pieces which you feel are easy to do. This is important, especially at the start of
a project, because your mind and body need time to adjust to your new activity. The
easier you keep things, the easier your adjustment phase will be. You will gain
momentum with time and effort. Pace yourself and feel free to make adjustments to your
system as you see fit. The key thing is that you remain in a state of balance throughout

the entire execution process; as this will keep you going for the long term.

Working in defined time slots is helpful in keeping you focused and organized. However,
your start time for a given activity does not have to be the same every day; unless you are
performing a time-bound task. Allow yourself the space to fully integrate your lifestyle

with the process, and to consider your present state of being at all times.

Make your process as simple as is practical for you. How your system looks will depend

on the specifics of your tasks, the tools you use, and what works best for you. Some
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systems might appear more complex and multi-layered; but your connection with them
could make them simple at the core. This is a point to note. It is not about how your
system looks. The benefit comes from the connection that you have with your system and
how your system integrates with your lifestyle. Hence, I recommend that you take the
required time to personalize your systems. Create systems that work for you and your

unique life situation.

You can merge connected processes to create a more detailed system. There are many
organization tools such as apps which are available to assist with the establishment and

simplification of processes. Try your best to select what works best for you.

Do what is necessary to devise a system before you start a new activity in any major way.
It can help with even the simplest of tasks. Devising a system can prevent a lot of hiccups

in the execution process. It does so much more than gets a task done.

STEP 4 — Testing Phase
Assess where you are at in terms of skill, and test and learn how to use your tools. Make
sure that you have mastered the fundamentals with respect to the required skills, tools

and processes.

For example: if your goal requires that you learn a new skill, ensure that you have at
least learned the basic requirement for mastering this skill - what is fundamental to do or
to know. Focus on this first. This minimizes the chance of you going back and forth, as
when you start with the basics, you can build on that more easily than if you skip steps.

Consider this as your firm foundation. Depending on your goal, this step might overlap
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with later action as you will become more skilled and gain greater clarity on the

process(es) as you move along.

STEP 5 — Execution (The Fun Part!)

Consistently execute according to the system that you devised in Step 3. Here, you dive
into the major part of the process. Take things one step at a time, one day at a time. Do
not rush the process. It is better to consistently do an excellent job than to force yourself
to do a whole lot in one day, only to end up making errors in some areas. It does not
matter how many things you do if all your actions are inefficient. So, take it one step at a
time, and give your very best to each day’s task. Your consistent effort, over time, will

compound to bring you massive results.

Track your progress and be mindful. This will help you to see how you are progressing

and give you an indication if there's something that you need to change.

Trust your system but don't follow it blindly. Reflect on your progress at different
intervals and try to understand what your results/statistics are telling you. If you are fine
with how things look, great. If you think an adjustment will improve your system, go

right ahead and make it.

Give yourself reasonable time to see great results. Though your plan might sometimes
need an adjustment, other times it might be working just fine, and you just need to

exercise patience and be consistent.
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Preparation Phase
Identify the tools, skills, guidance

and other things that you will
need, and start sourcing them.

Learning Phase

This is dedicated time for learning
before major execution.

Summary of the Execution Process

Execution

Consistently execute according to
your developed system.

Testing Phase
Assess your skill level and test

your tools before you start to
execute in a major way.

System Development

Devise a system that includes an
action plan.
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A Reminder

Use this reminder to keep yourself grounded throughout the process.

Sometimes we start a project with a firm idea about how it will progress. But guess what?
Life happens! Or we naturally gain more clarity on the process as we go. The unexpected
happens. That's life, right? Events could require minor changes or necessitate major

pivoting. Remember that this is alright. Though you try your best to avoid the unexpected

(or the effects of it), anticipate it before you even start your project.

Unexpected changes can play on the emotions. But a shift in perspective or a change to
your system could lead to a significantly more effective process than it would have
otherwise been. In addition, at the start of doing something new, you will likely not have
the clarity that will guide you to the finish line. This is normal. You gain clarity through
consistent practice, learning and application. Your result is a composite of the whole

experience.
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I hope that these steps help you to realize your vision.

=9

Read the blog at www.curateyourjourney.com for more insights on navigating your

personal growth journey in a sustainable manner.
Subscribe to Curate Your Journey to receive updates about practical growth tools.

Follow and subscribe to @curateyourjourney on [nstagram, Threads, Facebook, Pinterest
and YouTube.

For other communication, send an email to curateyourjourney(@gmail.com

Curale Your Journey

Aligning action with vision
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